Concord Middle School Building Committee
Meeting Minutes
April 23, 2020

PRESENT: ILaurie Hunter, Tim Hult, Dawn Guartiello, Court Booth, Heather Bout, Pat Nelson, Matt
Root, Susan Bates, Charles Parker, Stephen Crane, Justin Cameron, Russ Hughes, Jared Stanton, Chris
Popov.

ABSENT: John Harris, Frank Cannon
PRESENT FROM HILL INTERNATIONAL: Peter Martini, Mike Carroll, Andy Vo, Mark Morin

PRESENT FROM SMMA/EWING COLE: Phil Poinelli, Kristen Olsen, Matt Rice, Martine Dion,
Keith Fallon.

MEETING ORGANIZER: Chris Carmody

Call to Order
Tim Hult called the meeting to order at 7:40 A.M. via Zoom Virtual Conference call. A recording of the
meeting will be made available at the Concord Public School’s project page and Town of Concord’s website.

Approval of Minutes
Tim Hult requested approval of School Building Committee and Subcommittee meeting minutes. Results
are listed below:

e Approval of the Building Committee Meeting Minutes from March 26, 2020 was motioned by Court
Booth and seconded by Dawn Guarriello. A roll call vote of committee members yield a unanimous
approval.

e Approval of the Design Subcommittee Meeting Minutes from February 16, March 25, and April 15,
2020 was motioned by Dawn Guarriello and seconded by Chris Popov. A roll call vote of committee
members yielded a unanimous approval.

e Approval of the Communications Subcommittee Meeting Minutes from December 16, 2019,
January 22 and February 27, 2020 was motioned by Pat Nelson and seconded by Heather Bout. A
roll call vote of committee members yielded a unanimous approval.

Feasibility Estimating Update

Mike Carroll presented reconciled estimates from SMMA’s estimator AM Fogarty and Hill’s estimator
PM+C. The estimators evaluated four site concepts along with enhanced building and sustainability pricing
options. Each of the site concepts totaled 144,005 GSF and assumed Chapter 149 project delivery method.
Mike Carroll clarified that the enhanced building and sustainability pricing options were broken out to
evaluate costs and potential return on investment. Tim Hult further clarified the baseline building and
enhanced options do not reflect the committee’s commitment to the items addressed. Summary of total



project costs per concept is shown below in the table. Further detail can be found in the attached reconciled

estimate.
Concept #1 Concept #2 Concepts #3 Concept #4
Double Bar Pods Tree Top Teams Pinwheel
$115,518,488 $109,392.301 $109,552,756 $110,257,670
Design Update

Ewing Cole presented updates of the site concepts. Keith Fallon indicated the updates made to Concepts 1,
3 and 4 were motivated by team/class synergy and solar orientation in response to discourse in prior Design
Subcommittee meetings. For clarification, Keith reiterated that these design updates are not reflected in the
current estimates. Summary of changes is listed below. Further detail can be found in the attached
presentation slides.
1. Concept #1 Double Bar
a. Interior courtyards were removed to reduced exterior wall SF
2. Concept #2 Pods
a. No modifications made
3. Concept #3 Tree Top Teams

a. Classroom wing reorganized to improve team/grade continuity.
b. Rotated building to allow for better solar orientation.
c. Removed interior courtyard to reduce exterior wall SF.
4. Concept #4 Pinwheel
a. Minor modifications made to improve the desired “town hall” centralized space.

b. Building footprint rotated on site for improved solar orientation.
Laurie Hunter provided a summary of her discussions with the Education Team and Design Subcommittee.
Laurie communicated that options 3 and 4 were the preference purely from an educational stand point.

Stephen Crane requested a motion to select Concept #3 as the concept that best meets the educational
program and to further instruct the design team to focus on Concept #3 in advance of the next meeting on
April 30, 2020. Chris Popov seconded the motion. A roll call vote of committee members yield a unanimous

approval.

Value Management Log

Mike Carroll presented the current status of the Value Management Log. First draft of the value engineering
items were organized by potential impact on educational planning and sustainability (descending from least
impactful to most impactful). Dawn requested the project team modify the VE Log to concentrate on major
line items that will bring the project back on budget. Hill and SMMA will continue develop value engineering
items and evaluate costs in advance on the next meeting on April 30, 2020.



Upcoming Meetings
The next CMSBC Meeting will be held via Zoom Conferencing on April 30°2020 at 7:30AM. A recording
of the meeting will be made available at the Concord Public School’s project page and Town of Concord’s

website.

Adjournment
Tim Hult requested the meeting adjournment at 9:43AM. Court Booth made the motion to adjourn, Dawn
Guarriello seconded the motion. The motion carried unanimously.



